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Message from the Chairperson 
I am pleased to present the annual report for the year 2019-20 of the Reach India Trust. The year has been exciting as 

well as challenging for the organization. Reach India has fruitfully used 

opportunities to reach out and offer services inhard to reach demographies in both 

the rural and urban hinterlands of eastern India. The organization has spread its 

wings in different thematic directions, apart from widening its geographical spread. 

It has successfully attained crucial milestones in sectors like Water, Sanitation and 

Hygiene (WASH), public health initiatives, skill development and disaster risk 

reduction and resilience building.  

The equilibrium of the entire globe been up-ended due to the sudden spread of 

the Covid-19 during the financial year 2019-20. Reach India, like other similar 

organisations, has also faced several challenges in running its operation from the 

beginning of the year 2020, but continues to the best of its ability, to work 

virtually. We are learning the art of working virtually from distant locations and 

attempt to be firm and strong in support of the vulnerable in these difficult times.  

It is due to the support of the board members, donor organizations, government, the commitment and compassion 

of our partner agencies, financial supporters, dedicated staff and volunteers that have helped us keep the spirit of our 

developmental works high during this crisis. 

Since inception, Reach India Trust has tried to reach out to the most marginalized, inaccessible and vulnerable 

population cohorts with age-specific services. Indeed, this is a distinguishing feature of our interventions. During the 

year 2019-2020, the organization has worked in different age-specific thematic verticals. The graph below presents a 

synoptic view of the outreach of Reach India Trust during the financial year 2019-20 to give a glimpse of our work 

through different theme based interventions.  

 

Disclaimer:Data given in the above table are collated from different project report that are reported within the FY-2019-20 

Doubtless, the achievements are the combined effort of all stakeholders from different part of society. We have able 

to accomplish different projects because of the enormous support garnered from the wider community.  

Looking at the current emergency in the country in the aftermath of the pandemic, we have also decided to devote 

ourselves to aspects of humanitarian work apart from our development agenda.  I express my earnest gratitude to the 

donor, government partners, board members, staff and volunteers for their ongoing support and faith.  

Mrs.Aditi Mehta (IAS) Retd. 

Chairperson 
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Overview: 
 

The giant strides that India has made in economic growth has, no doubt helped to reduce the percentage of people 

below the poverty line and break the vicious cycle of poverty. However it will take various approaches to make real 

difference in the lives. Reach India Trust commenced its journey in the year 2006, and from inception it has not 

bounded itself to a fixed path but has rather worked in different sectors like Development, Livelihood opportunities 

through Vocational training, Water Sanitation and Hygiene and Adolescent reproductive and sexual health. Reach India 

is an innovative social business that represents a new opportunity to the marginalized and for those who serve them. 

Apart from project implementation it has devised unique based training modules for different associations of SHGs, 

SHPIs, Women, Adolescent Girls, and Unemployed Youth etc.  

In 2019-20 Reach India has successfully implemented development programmes. Reach has added one more skill 

development programme of Save the Children with three different trades. Two Skill development programmes for the 

unemployed youths of the urban communities of Kolkata are run by Reach India. It focuses on providing Vocational 

training and job placements in sectors like organized retail, hospitality, heath care sector etc.  

Apart from Skill Development it has successfully passed the second phase by strengthening the urban communities in 

Disaster Risk reduction intervention which focuses on HELP DRR model- education, health, nutrition, WASH, 

livelihood and Social protection. In Murshidabad Reach India has strengthened the Self Help Groups (SHG) and 

promoted alternative livelihood of marginalized and disadvantaged women especially the beedi workers by facilitating 

financial linkages and promoting Kitchen gardening to make them self -sufficient.  

After playing a significant role in the ODF mission in alignment with Swaccha Bharat intiative with the support of 
UNICEF- Bihar, Reach moved towards ODF sustainability mission. It focused and helped the District Water and 
Sanitation committee in the preparation of block level ODF sustainability through regular use of Toilet, initiation of 
solid waste management and school hygiene management.  

Reach India has also added another feather in its cap by impacting the lives of Adolescents in reproductive and Sexual 
Health in three districts of Bihar in association with Pathfinder International.  

In the coming year Reach Plans to further enhance its core competencies and push its limits by maintaining its 
eminence as an ingenious agency for the Government of India.  
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Our core focus: 

 

 

Theory of change 
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At a glance - Programmes and projects of 2019-20 

 

 

Sl.no Name of the project Broad category Focus target 
group  

Details of the project 
(Donor/ type of grant and 
project location) 

1.  Improving the WASH  
performance indicators by 
sustaining ODF in Bihar 

WASH/ODF+ Community  Donor: UNICEF-BIHAR 
Type of grant: Project Grant 
 
Focus area: Bihar- Sitamarhi, 
Gaya, Banka, Purnea and 
Sheikhpura 

2.  Sashakt Project Reproductive & 
Sexual Health 

Adolescent 
Boys and girls  

Donor: Pathfinder 
International 
Type of grant: Programme 
Grant 
 
Focus area: Bihar- Araria, 
Purnea and Katihar. 

3.  Promote FPO to facilitate 
alternative livelihood for 
farmers representing 
household of beedi workers 
in Raghunathganj Block of 
Murshidbad district.  

Healthy Living Women  Donor: Healthy World 
Foundation 
Type of grant: Programme 
Grant 
 
Focus area: Murshidabad 

4.  Enhancing Skills through 
SMART Centres 

Livelihood 
Intervention and 
youth 

Youth  Donor: Tech Mahindra 
Foundation 
Type of grant: Project Grant 
 
Focus area: Kolkata 

5.  New Horizons Livelihood through 
Skill Development 

Children  Donor: Save The Children 
Type of grant: Project Grant 
 
Focus area: Ten urban wards 
of Kolkata 

6.  Building safer and resilient 
community in Urban slums of 
Kolkata 

DRR &Resilience 
Building 

Children  Donor: Save The Children 
Type of grant: Project Grant 
 
Focus area: Two urban wards 
of Kolkata 65 & 59 
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I. Improving the WASH performance indicators by sustaining ODF in Bihar 

UNICEF entrusted Reach India Trust to implement a project on improving the WASH performance indicators by 

sustaining ODF in 69 Panchayats of 5 blocks of 5 Districts in Bihar- Sitamarhi (Riga Block ), Purnea (Kasba Block), 

Gaya (Sherghati Block), Banka (Katoria Block) and Sheikhpura (Sheikhpura block). The primary focus of the project 

was to strengthen the community engagement through BCC on continuing use of toilet, addressing retrofitting issues 

of existing toilets and developing the wash indicators in the community institution like schools and Aanganwadi. The 

project also focused on wise water management by building capacity of the WIMC and VHSNC at the village level. 

Moreover under the project there was a provision of developing Solid waste management model at village level. It is 

an action research model that also helps different 

stakeholders to learn and make ODF sustainable. As 

a part of the situational analysis had been aligned in 

the project during the month of June‘19 to gain an 

insight on the toilet coverage and usage of the toilet 

in the community, retrofitting issues, the existing 

behavior of the HH regarding the 4 aspects- personal 

hygiene, safe storage and handling of water, hand 

washing with soap and usage of toilet and last but not 

the least to know the status of Solid Waste 

Management and current procedures for disposing 

the waste in the community, schools and 

Aanganwadi, so that strategies could be developed 

and implemented to make ODF sustainable. Based 

on the results of the survey strategies were adopted in the next six months to mitigate the exiting problems related to 

proper WASH practices. 

Community level interventions:  

Based on the result from the situational analysis, expert team deployed by Reach India developed IECs, conducted 

BCC with the use of IEC helped to resolve retrofitting issues and ensure reuse of toilets, promote household 

construction of toilet and for its regular usage. The knowledge and aptitude of people on proper WASH practices like 

disposing child faeces in the toilet and the practice of regular hand washing with soap at critical times (after defecation 

and before eating) had increased which was unattended by the community. Knowledge about Solid and liquid waste 

was a major challenge in the community but after rigorous follow up and knowledge building about waste to resource 

people had constructed compost pit. 
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School Level Intervention  

Reach India Team had sensitized the schools by strengthening its existing committees like Meena Manch and 

BaalSansad. Even though the committees like VSS, PTA, Meena Manch and Baal Sansad were formed they were not 

functional. Schools had established pad banks and soap banks. To sustain these banks committees were strengthened. 

Handwashing has strong links to health, particularly in public or institutional settings. Reach India team observed the 

hygiene practices and through continuous follow up and awareness generation and IEC demonstrations to the 

students as well as the school authorities, they had improved the WASH practices that need to be followed by the 

school. Thereby it can be concluded that within a span of 7 months through baseline assessment and End line 

assessment Reach India Trust team had improved the WASH indicators that were not earlier followed by the 

community. This survey analysis is a glimpse of the effort that Reach team has put to make the drive sustainable.  
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Pilot Intervention on Solid waste management at Gaya, Bihar  

A pilot initiative was launched by Reach India Trust to ensure safe and sustainable disposal of waste (Dry & wet) in two 

villages - Bishnupura and Chaitab Kala village of Sherghati block, Gaya district. The techniques for Solid liquid waste 

management like identification, source segregation of dry waste and wet waste in HH level and preparation of compost 

from wet waste in the compost pit were properly explained to the villagers by practical and field demonstration. A Safai 

Mitra was assigned from the community; she was paid an honorarium by the Panchayat Head (Mukhiya). 

 

 

Pictorial representation of the Solid waste Management pilot intervention 
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Addressing the retrofitting issues of toilets  

Reach India Trust team has also put effort towards mitigation of retrofitting issues in 5 intervention districts of 

Bihar. This is one of the essential components in WASH as most of the HH‘s with major retrofitting issues were 

not using the toilet regularly and this lead to open 

defecation 

even after 

having toilet 

at their 

doorstep. 

This major 

retrofitting 

issue 

prevailed due to the masons as well as the HH‘s poor 

knowledge of toilet construction. However Reach team 

identified this HH‘s and solved both minor and major 

retrofitting issues through awareness generation and 

training the masons on proper toilet construction.  
 

 

 

 

 

 

 

 

Intervention on wise water management in Bihar  

Reach team in 5 districts of Bihar with the support of UNICEF, Bihar had initiated the construction of soak pits 

in different villages of Bihar. After regular awareness generation on the importance of ground water conservation 

and clean environment, the residents have 

constructed soak pits that work on the simple 

principle of filtration. It consists of a circular pit of 

about one metre diameter (3 ft) and one metre depth. 

It is filled with filter materials which are easily 

available—pebbles, sand and brickbats. The waste 

water from the kitchen and bathroom is directed into 

these soak pits through a pipeline. In 5 intervention 

Districts of Bihar Reach had initiated 695 soak pits. 

A list containing the number of soak pits initiated 

across 5 districts in Bihar has been given in this table.  

 

Districts Major Minor 

Gaya  139 96 

Sitamarhi 57 42 

Banka  43 61 

Purnea 112 85 

Sheikhpura 168 110 

   Total 519 394 

Sl.no District Block Number of soak 
pits constructed 

1  Gaya  Sherghati 79 

2 Banka Katoria 114 

3 Purnea Kasba 190 

4 Sheikhpura Sheikhpura 244 

5 Sitamarhi Riga 68 

   695 

Major Retrofitting issues
(Door, roof, pan, cover pit,

single pit, soak pit in
septic tank)

Minor retrofitting issues
(door latch, lock etc)

519 

394 

Earlier there was no door in the toilet but 

after Reach team intervention a door was 

attached to the toilet. The HH regularly use 

the toilet. 

The wall of the toilet along with the pan was 

not in proper condition. After Reach team 

motivation the HH constructed the toilet 

properly and started using it.  
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Steps for Soak pit Construction: 

 

 

 

 

 

 

 

 

 

 

 

 

Felt need looks for solution to meet 

Nooresha Khatun, a 32-year-old lady lived with her husband and 4 children. Her eldest son worked as a helper 
with a construction worker. Her only daughter was 18 years old and was looking for her marriage. Her husband, 
most of the time remained sick. Hence, the sole responsibility of her family was on Nooresha‘s shoulder, she just 

managed to earn Rs 200 to 250 per day by 
selling vegetables.  

Reach India was conducting a triggering 
session in Sandalpur village of Kasba block, 
Purnea district, where Nooresha was selling 
vegetables. She listened to the importance of 
having toilets at home, the benefits of using 
toilets and the problems of open defecation. 
Following the discussion, resource person 
requestedto raise their hands those who 
wanted the toilets to save the honour and 
modesty of their wives and daughters. 
Nooresha showed interest and approached the 
team members. The resource teamvisited her 

house to inspect the area for construction of toilet, and also prepared the layout for twin leached-pits toilet. 
During the next visit, it was discovered that she has already constructed twin pit but due to unavailability of the 
fund she had to hold the construction of the wall of the toilet. She assured the team that she will be able to show 
a complete toilet during their next visit.  

She actually kept her words, the resource team curiously asked how she able to arrange the fund? It was revealed 
that. She discussed this matter with her children. Her daughter managed a small loan of Rs. 5000/- from her 
friend‘s father for purchasing bricks. Nooresha borrowed an amount of Rs. 2000 from her brother and sister-in-
law. After construction, there was still some deficit for roof and door and for the arrangement, Nooresha sold 
some of her silver jewelleries and completed the toilet. The whole family started using the toilet regularly. 
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Interestingly, some of the neighbours inspired by her initiatives as well as her thought on long-term benefits of 
having the toilet and its correlation with reduction of illness and cost of treatment. She is continuing with her 
vegetables vending business. Out of her own initiatives, she has managed to make 9 Mahadalit families to 
construct twin pit toilets, which is really a great achievement. 

Where there is a will there is a way 

In Prannat middle level school of Koriandha Panchayat, Katoriya Block, Banka District, an orientation meeting 
was held with all the students and teachers in the month of June‘19, on handwashing and proper use of toilets, 
by the team of Reach India Trust. Following the orientation, an inspection was done on the WASH status of the 
toilets. It was found that all the toilets were improperly maintained with hardly any use for water for cleaning, 
resulting in accumulation of solid waste and dirt. This was brought to the notice of the school authority. 
However, with usual delay in decision making process and with new motivation of the school children, instead of 
waiting for the school authority to take any action, the children themselves volunteered to get rid of all the solid 
wastes and cleaned all the toilets, making them fit to be used again. In this endeavour, the Baal Sansad and the 

Meena Manch played the decision making and 
action roles. This had been a great outcome of the 
orientation carried out in this school, felt by Reach 
India Trust team as it came back from the school. 
 
In the month of August 2019, Reach India Trust 
was given the responsibility to conduct school visit 
to educate and ensure functioning of soap banks, 
pad banks, clean functional toilets, dustbins and 
soak pit for hand pump and other liquid waste 
outlets. As a part of this operation, Reach India 
Trust reached Prannat Middle school once again 
and found toilets were clean and functional.  
Meeting was held with the teachers, Baal Sansad 
and Meena Manch for establishing soap bank, pad 

bank and soak pit. The school authority was reluctant to act as there was lack of fund for this initiative as well as 
sustaining them. Soaps and pads were supplied from the department but there was no provision for keeping 
them and making them accessible to the children.  
 
While the teachers were hesitating, it looked like the students were comparatively forward in their thought and 
action. One of the students from the Baal Sansad stood up in the meeting and gave his suggestion. He said that 
since soaps were supplied to the school along with pads, the gap was primarily the lack of container to keep the 
soaps, pad and also container to be used as dustbins. This could be easily solved by using the empty boxes lying 
in the store that had fans and other school equipment. This suggestion was accepted by all the students. The 
students collected all the empty card board boxes and labelled them as soap bank, pad bank and dustbin. Thus, 
within one week, these students had ensured full functioning of these products.  
 
The teachers realised that they also need to support the students in order to tide over their embarrassment. 
Within few days, Reach India Trust team found that the teachers had contributed in building a soak pit near the 
hand pump and also connected it with the liquid waste drains from the school building. ‗We have learnt from our 
own school children that where there is will, there is way’, said the school head master. ‘We are proud of our students and we will 
always support them in other issues in future’. 
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II. SHASHKT Project – Improving knowledge on reproductive and sexual health 

Reach India Trust (RIT) with support from Pathfinder International has implemented David and Lucile Packard 

funded Sashakt Project with its expertise to address issues related to reproductive and sexual health. The project 

targeted Mahadalit adolescents unmarried as well as married (ages 15-19) living in six blocks across three districts 

(Purnea, Katihar, and Araria) of Bihar. It covers 288 hamlets spread across 67Panchayats of the selected six 

blocks. The selection of the project blocks concur the state government‘s roll out of the National Adolescent 

Health Program—the Rashtriya Kishor Swasthya Karyakram (RKSK). It aims at reaching out to more than 8 

thousand youth with supplementary learning covering family planning, ill effects of early marriage, building 

awareness on different methods of contraceptives and demand generation for use of contraceptives and birth 

spacing among the youth from the Mahadalit community. 

The target population, Mahadalits, are a subset of the Scheduled Castes of India, and among the most socially 

and economically vulnerable. Mahadalits were first identified based on social and economic parameters, set by 

the government of Bihar in 2007. Beyond physical exclusion, the community faces social exclusion. Mahadalits 

commonly face caste discrimination which is ingrained in the mundane village life (practice of 

untouchability/restriction on inter-dining/endogamy etc. 

Approach 
 

 Peer Educator led supplementary learning session: Selected adolescents based on certain criteria and 
trained them on a package of modules. The peer educator in turn mobilized, organized, discussed and 
disseminated the information to other adolescents of the hamlet through a monthly meeting. The meeting 
was facilitated by the Block Project Coordinators. 

 ASHA Home Visits: The project also worked with the Mahadalit married adolescents. The women must be 
below 19 years of age is the eligibility for reaching out to this young adolescents. The visits were conducted 
by ASHAs facilitated by BPCs. 

 Community Meeting: Organized periodic meeting with community – Parents, Guardians, and Gatekeepers 
etc. with the help of ASHA. Focus was to establish channels of communication with the decision makers. 

Identified, trained and developed Peer Educator as Community Cadre 

 

Increased CPR (Contraceptive 

Prevalence Rate) – Out of our total 

identified no. of adolescent couples, the 

contraceptive prevalence rate has been 

raised from 4% in April to 29% in 

November. This sharp surge was due to 

increased access to recurring 

contraceptives as Condom and OCP. 

0%

50%

4% 
17% 20% 26% 28% 29% 30% 29% 

Contraceptive Prevalence Rate
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These contraceptives were available to ASHAs and their distribution was driven by home visits. The sharp surge 

in April was due to 100% home visits by ASHA, fresh with training and post-strike working month (unused 

stock with ASHAs), might have driven distribution among the listed married adolescents with the focused 

approach of Sashakt. 

Changing lives for better future…. 

Supplementary learning session was one of the 

most important sessions in Sashakt programme. 

Since 2017 this session has changed the lives of 

the adolescent peer groups. The session was 

organized to aware the adolescent groups about 

family planning, reproductive and sexual health 

as the community has the probability of getting 

married before 18 years. It comprises of 

unmarried adolescents girls and boys aged 15-

19 years and the sessions were held separately 

for both boys and girls. The session was taken 

by the peer educators who were chosen from 

the community on the basis of their leadership 

quality, good communication skills and has consent of their parents. The peer educators with the help of Shashkt 

team summoned the adolescent girls and boys from their respective panchayat for a meeting which was held 

once every month.  
 

One such example of the SL sessions that changed the lives of adolescent is the story of Dhamdha block, 

Bishnupura Panchayat. Pawan Kumar was the peer educator of that panchayat; he was 18 years studying in 10th 

Standard and his left hand is disabled.  

When Pawan was asked about Sashakt programme he clearly mentioned that ―Earlier I never knew about 

reproductive and sexual health from the parents or from my village, it was Shashkt team who revamped his 

knowledge and confidence.‖ Before initiating the SL sessions Pawan was trained on reproductive and sexual 

health and 12 modules set was given to him for reference and teaching his team members. Since 2017 Pawan has 

been organizing this session and with his sheer enthusiasm he has registered a team of 22 adolescent boys. 

Supplementary learning sessions have changed the lives of many adolescents especially the ones who often 

migrate for work and become victims of HIV, the probability of getting married at an early age has been 

minimized and most importantly the adolescents have understood how to be safe and secure to lead a better 

future.  
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III. Facilitate alternative livelihood for farmers representing household of beedi 

workers in Raghunathganj Block of Murshidbad district" 

 

With the initiative of Kitchen gardening the 

women of the villages had started growing 

vegetables like  raddish, cauliflower, cabbage, 

spinach, parval, lime, papaya, green peas, 

coriander leaves, green chilli, tomato, onion 

etc. Each family made a minimum profit 

ranging between Rs.2000 – Rs.2500/- per 

month.                                     

 

Nayan Mondal lives with her husband Mohan one daughter and 

one son. Nayan Mondal used to roll bidi to support her family 

before joining SHG. After joining SHG, Nayan has become 

very punctual and hardworking in SHG functioning and was 

promoted to work as President of the SHG. Like other 

members, she has taken loan for vegetable cultivation and goat 

rearing as an alternative livelihood initiative to support her 

family. Before joining SHG, Nayan used to spend 7 – 8 hours a 

day to earn a meagre income of Rs.1800/- per month in bidi 

rolling, but after initiating Kitchen gardening she has earned 

Rs.300 to Rs.400/- per day from selling vegetables like brinjal, 

spinach, onion, green chilli, papaya, lentils (khesari/mustard), black gram lentils and banana. She hardly spends 1 

– 2 hours a day in bidi rolling activity and earns around Rs.1000/- per month.  After repaying SHG loan from 

profit, she again took a loan from SHG to buy a cow and started earning between Rs.400 – Rs.500/- per month 

from milk selling. She even purchased sugarcane juice machine for her husband from SHG loan for her husband 

and each day by selling sugarcane juice he earned Rs. 400/- per day. 

She has confessed that because of RIT‘s SHG promotion initiative, she was able to get involved in SHG that 

showed way to earn and support livelihood activity with bank loan and made her self-reliant and confident to 

support her family at the time of financial crisis. She is also thankful to field staff of RIT for their timely 

guidance in promoting livelihood activity and she has decided to quit bidi rolling activity and wants to invest all 

her time in vegetable cultivation and animal husbandry work. She also mentioned that all her group members 

have become economically self-sufficient by adopting alternative livelihood activity and planning to quit bidi 

rolling activity.  

266 

266 

152 

116 

Shg strenthened

Shg Bank linkage

Shg linked with block office

shg started business

Family involved in Kitchen
gardening

Family selling excess vegetable
in the market availed from

Kitchen gardening

65 

41 

Impact of  Kitchen Gardening 

In this initiative, community-based health volunteers were 

capacitated under the guidance of Block Program Coordinator to 

conduct systematic health session amongst SHGs to make them 

aware about basic health care through adoption of positive health 

seeking behavior. Health volunteers were involved in 

strengthening SHG linkages with Gram Panchayat to avail 

benefits of various Government schemes. Block Program 

Coordinator under the guidance of RIT has taken up FGDs 

exercise along with health volunteers amongst targeted SHGs to 

identify suitable alternative livelihood options to facilitate 

enhanced income with better health. RIT worked with 2 blocks 

named Raghunathganj-I and Raghunathganj – II.  
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India as a country has undergone through significant transformation over the past decades given the economic, 

cultural and political milieu. Even in the areas of skilling it is evident that India is a labour surplus economy and 

with huge working age group population have not been able to cater the needs of unemployed youth across its 

rural and urban areas. Only 2-3% of such population has received formal skills training.  

In 2019-20 Reach India Trust have initiated one GDA centre (General Duty Assistant) apart from two skills 

training centre and a new project ― New Horizons‖ for providing job linked skills education to youth from low 

income families from urban slums and the adjacent areas of Kolkata. This year Reach has successfully trained 

616 candidates in 6 different trades and hasplaced 370 candidates in this financial year which is 60%. The 

detailed description of the candidates whom Reach has trained in 6 different trades is shown through this 

graphical representation.  

 

IV. Employability Skills for Market Training (SMART) to marginalized youths of 

Kolkata 
SMART centres trained youth from economically weaker 

sections of the urban community with the requisite 

employability skills through a structured training program, 

ensuring that they are placed in suitable dignified jobs. Tech 

Mahindra Supports Reach India Trust to run 3 Vocational 

training centres across Kolkata. Last year a new Vocational 

training centre was opened to train the youth on General duty 

assistant.  

The Vocational training centres run three types of courses:  

1. Customer Relation and Sales (CRS) 

2. Hardware Networking 

3. General Duty Assistant 
 

In 2019-20 Reach India Trust placed 269 candidates in different 

retail and hospital sectors. Most of the students are enrolled from the outskirts area of Kolkata slum pockets. 

The mobilization team and with the support of our major stake holders such as local political leaders, club 
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members, ICDS workers, and local CBOs etc. selects candidates from different urban slum pockets of Kolkata. 

The selected candidates are counselled and then enrolled in the course they have opted for. After the completion 

of training, the candidates are placed in different companies. Reach India Trust have been conducting this 

programme for the past 5 years with Tech Mahindra Foundation.   

 
 
 

Special events conducted in the Vocational Training centres 
 

Besides academics, co-
curricular and extra co-
curricular activities play 
instrumental role in shaping 
and making overall growth 
and development of human 
mind. No doubt, one 
should primarily focus on 
academic activities to learn 
and excel the scholarly 
qualities. However, it is 
extra co-curricular activities 
like sports, games, art and 
culture, etc. that provide a 
good platform for a student 
to outshine his/her latent 
potentials to compete with 
the challenges that come on 
his/her way. In fact, it 
enables the students to 
enter into the unopened 
doors of their lives and 
become wise enough to go 
on the ways of the world. 
Keeping in mind of the students, in order to remove the monotony of the training, special sessions had been 
conducted and special events had been celebrated in 3 Vocational training centers.  

"The thought of being independent makes me happy. It has always been one of my 

dreams." 

 

Samadrita is a young 19 year old girl; she lives in Beliaghata area of Kolkata with her mother 

and a younger sibling. She lost her father at a very young age. She lives in a rented house with 

her family. Her mother Mrs. Kamala Devi works as a maid, and sole bread earner of her 

family. Being the eldest member in the family, with no other source of income as well as the 

growing education expenses made Samadrita quite worried. 

She came to know about the courses that are running in SMART centre 2 Metropolitan 

Center 1(Nabapally) Center 2
(Metropolitan)

Center 3(Dhakuria)

188 197 

130 
100 

140 

29 

Achievements of 3 Vocational Training centers  
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through mobilizers; she immediately took the decision of joining Customer Relationship and sales (CRS). 
Samadrita followed the classes with interest and attended her classes regularly. She was very enthusiastic to take 
up a job as soon as she completed the course. She is working as a Team member at Café Coffee Day (Beliaghata 
Store). she has been offered a salary package of Rs. 11000 per month. She supports her mother, took the 
responsibility of her sister‘s education and also continues her study with her own earning. The story of Samadrita 
again proves that a girl also can be a support system of their family.  
 

“With Hard work and determination anyone can succeed….. 

Gopal is a 20 year old boy, living with his parents and two younger siblings. His father was 

the sole bread earner of the family, he works as a mason. To make ends meet with a 

meagre income, the burden of shouldering the family responsibility comes on Gopal as he 

is the eldest son.  

During his first year in college he came to know about the Tech Mahindra supported short 

term employment programme through our Mobilization. In the hope of doing a job and 

support his family, he enrolled himself into Customer Relationship and Sales (CRS) course 

of 4 months. During the initial days after enrolling himself into the course, he was 

confused about his career but with the support of counselling sessions conducted for the 

students, he started reviving himself and treading a path for a good future. 

“I make my own choices independently” 
 

Priyanka belongs from a very poor family; she lives with her parents in a slum pocket of 

Kolkata. Her father is a daily labour and her mother is a housewife. Since childhood her 

family had been struggling to make both ends meet. She struggled so much to complete 

her study till class 12 in a government school and was looking for a job. She heard about 

GDA Vocational training programme through auto campaigning. After learning about 

the job opportunity she was eager to join the training. Later on, she was forced to get 

married but she denied and continued the training. After completion of the training she 

joined CMRI hospital under Tribeca care as a General Duty assistant and earning a salary of Rs. 6600 per month. 

She said due to this training.  
 

 

Shyness to Success  

Jamuna Singh was a very shy girl when she enrolled herself in the training of Customer 

relationship and sales in Smart Center Nabapally. Her mother worked as a domestic 

help in several houses. Jamuna has two younger brothers studying in the school. She 

needed a job because she informed that she has to bear her brothers responsibility. She 

came to know about CRS course during mobilization by Reach team. After completion 

of the Customer Relationship & Sales course from Nabapally centre, Jamuna got a job 

at Spencer's Mall, Kolkata. The parents were overwhelmed with this success of their elder daughter. Jamuna is 

also very satisfied with her job.  

 

Breaking stereotype  

 

Guria was the only female student in Hardware & Networking batch in Smart 

Center I. She has a keen interest in technology and was very sharp minded to 

understand all the technicalities. She informed confidently that she would 

never step back from this field. She came first in her batch and was the first 

person who cracked the interview at P. K Cables. She proved us wrong and 

continued her job, she looks more confident as she got some practical experience from this field.  
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V. New Horizon  

New Horizon is a vocational training programme designed by Save the Children to provide economically viable 

skills to the marginalized youths who are either vulnerable to or are engaged in exploitative or High risk labour. 

New Horizons aims to build the capacities and skills of these young people to enable them to make informed 

choices leading to productive lives and also to empower them to recognize and resist exploitation 

 Adolescent girls and boys and youths who have not 

completed basic education and are living under 

vulnerable conditions will benefit from interventions 

that provide the self-esteem, social networking contacts 

and quality basic skills, they need to avoid harmful 

labour and transition to decent livelihoods and 

dignified employment.  

Reach India Trust have reached out to the marginalized 

youth of 18 to 24 years from 10 urban wards of 

Kolkata. This year 103 candidates were trained and 

placed 101 candidates in 3 different trades. Apart from 

providing the skill development training, families were linked to different govt. sponsored social security 

programme. 
 

Where there is a will there is a way 
 

Sahjamal Seikh lives in Topsia with his family- parents and two siblings. His 

father is a public transport driver and mother is a house wife. Shajamal used 

to work in a local garment shop. Shajamal lives within a congested and 

densely populated area of Topsia where main source of income comes from 

many unorganized sector such as micro and small leather industry etc.  

Shajamal was facing problem in his daily life since childhood days. Though it 

was not possible for his father to contribute money for his children somehow 

he managed to invest money and enrolled 3 children in schools. As the cost 

and expenses of the family increased with time being elder one in his family 

he had to take responsibility. He started working in a garment shop as a 

helper; he earned Rs 2500 by investing more than 8 hours every day. Sahjamal 

completed 3 months Facility Management course from ‗Ascensive Educare 

Pvt. Ltd.‘ ashe did not have any money to come to the centre and it was 

impossible for his father to give extra money, most of the time he came to the class walking to avoid the extra 

expenses. Soon after completing the training he started working in a 4 star restaurant ―Amber‖ and earned 

Rs.7000 per month. Shajamal is now very happy to work in the hotel as he is able to contribute half of his 

income to his family. 

She choose a better way of life  

Afreen lives with her family, her mother, father and two siblings in a rented home in 

Park circus. Afreen‘s father works in a local leather factory and earns about Rs. 8000 

(Eight thousand) in a month which is not enough to run their family. To help her father 

Afreen started doing embroidery work in sarees and shoes. Due to poor financial 

condition Afreen left school after class-10. When Afreen came to know about the 

Beauty & Wellness course offered by Reach India under New Horizon initiative, 

without wasting any time she convinced her family to do the course and enrolled herself 

in the training. She successfully completed Beauty & wellness course from George 

Telegraph Training institute. Afreen got her first placement in a family saloon ‗Park 

Beautician Facility
Management

Air Conditioner
repairing

55 

23 23 

53 

23 23 
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Beauty & Family Saloon‘ after completing the course. She is working as a helper beautician.   

 

Nazmin Khatoon belongs to ward-65 in park circus area. She lives with her mother 

and younger sister. Nazmin studied up to class 8. When she was a child her father 

died. After her father‘s death her mother worked in her aunt‘s house.  As they lived 

in rented house, after her father‘s death were unable to pay the rent so they started 

to live in her maternal aunt‘s house. They have to give half of their income to her 

aunt‘s house and in return of that they got food twice a day. Nazmin stopped going 

to school and started to help her mother by cutting leather shoe lace. During 

mobilization by the team of Reach India Trust she heard about the training of 

Beauty and wellness under New Horizon initiative. She immediately enrolled herself 

in the training. Meanwhile her mother decided to give her marriage. Later she 

convinced her mother and joined the training. Nazmin completed Beauty & wellness course from George 

Telegraph Training institute, and after completion of the training she got placement in ‗Purple eye‘ beauty 

Parlour.  
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VI. Increase Preparedness and Resilience in Urban Communities and Schools in India 

The ‗Increase Preparedness and Resilience in Urban Communities and Schools in India‘ programme supported 
by Save the Children is being rolled out at KMC ward -59 & 65. The goal of this programme was to ensure 
child friendly, gender sensitive and inclusive risk reduction and resilience can be adopted and mainstreamed in 
urban communities, schools and city governance in Kolkata. The project‘s successful graduation to its 3rd year 
goes back the unflinching support and spontaneous participation from the children group, mother group, youth 
group, elected representatives and service providers. 

 

Children leading risk informed planning through Baal Sabha 

Bal Sabha (Child Parliament) was organized to facilitate Children‘s Participation in the Ward Sabha. Children 

groups from 10 slum lanes of Ward 59 and 65 who were oriented on child rights governance mobilized their 

peers who participated in the democratic process of nominating and electing members to Child Cabinets. Total 

336 girls and 302 boys are part of this initiative. These Bal Sabha identified local risks, prioritized these and 

recommendations were made to the elected Ward Sabha members. 

 
 

Community led Advocacy and Networking with Service Providers 
 

The Child Champions, Youth Champions, Mother‘s Group Members and Youth clubs have ensured continuous 

advocacy and networking with Ward Councillors, Local Police Authorities, Health Service Providers, ICDS 

workers, School Authorities and Conservancy Staff (municipality waste management workers). The champions 

with support from Jan Swastha Committee (people‘s Health Committee, part of local governance) convinced the 
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Ward Councillors to arrange for regular cleaning of garbage around poor settlements and for additional dustbins 

to be place for proper garbage disposal. Linkage was established with Conservancy Officers (Assistant Director, 

Solid Waste Management, Borough VII), Ward Conservancy Officer in Ward 59 and 65 of Kolkata with support 

from Ward Councillors. Database of 471 conservancy staff from both Wards have been prepared. This linkage 

with the conservancy staff has resulted in the cleaning of drains and garbage in these settlements even during the 

lockdown. As part of the response, the team has distributed hygiene kits for them considering their occupational 

hazards. 
 

Youth Employment Opportunity 

56 youths (48 females and 8 males) have been linked with different livelihood programmes. Among them, 10 

candidates (female) have been facilitated with direct training opportunity on Beauty and Wellness at George 

Telegraph Training Institute. Female candidates were given this opportunity so that they can come out of 

ghetto and repression that they are subjected to. This training gave them opportunity to make informed choices 

about their career.  

Linking the identified vulnerable families with different govt. schemes and services 

Beneficiaries of most marginalized households have been linked with different schemes and services. 78 

individuals from 50 different households have been linked with the below following schemes and services: 

Arati readmitted to school  

10 years old Arati Kumari is a very energetic and intelligent girl. The life of Arati did 

not move in a smooth way, as in her early childhood her mother died of 

Tuberculosis. After losing her mother Arati‘s elder sister Kajal took every 

responsibility of Arati and gave her love and care despite immense poverty in the 

family. After marriage of her elder sister- Kajal convinced her in law families and took 

Arati with her in Bihar. As Arati was accustomed with the rural culture she adjusted 

with the family. Last year Arati lost her father Prakash Sharma, who was a carpenter, 

he died of Tuberculosis. After few months Gopal with his wife and two Kids moved 

to Kolkata in search of better livelihood opportunity. During this shifting the girls 

have dropped out from school and were engaged in domestic work and child care.  

The family lives in Tiljala Road of Ward 65 Kolkata and with the initiative form local 

children group Arati have expressed her willingness toward continuing her study. 

Reach India Trust‘s field mobilizers and local Child group leader Lucy has helped 

Arati to admit in local KMCP School in class IV. Arati is very happy and she wants to complete her studies. In 

future she wants to be a teacher. 

Bushra lead the community to maintain hygiene and sanitation 

Bushra lives in the Broad Street slum with her mother and aunt‘s family in a rented 

room. There are 5 members in her family. Bushra lost her father when she was very 

young. Her mother works in a small cap manufacturing unit to earn INR 1500 a 

month. Bushra does all the household chores, such as washing clothes, clean dishes 

and store water from community water-tap. She does not get much time to study and 

gives private tuition at very minimum remuneration to continue her studies. 

She lives in a very unhygienic area and inhabitants of her area frequently suffer from 

health problems because of the unclean environment and open drains of the area. In 

her area, often open wires would hang carelessly and increase the risk of accidents. 

There is also a car factory very close to her house which often catches fire due to 

negligence and puts the entire neighbourhood at risk. Safe drinking water is mostly inaccessible as the water 
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supply is available only once in the day, often the water quality is very poor. Access to sanitation facilities is also 

limited.  

Bushra came in contact with the Reach India Trust team during community mobilization process. The team find 

her very aware and outspoken. Even during the community interaction, she took participation. Slowly she started 

attending meetings conducted by Reach. Being a youth from the community, she has been able to establish 

successful communication within the community. She started to keep and use dustbins, maintain good practices 

for clean and hygienic environment, to keep sand in buckets to put out fire in case of an emergency and also 

motivate them to regularly attend the meetings conducted by Youth Group. She is leading her group in 

identifying, tracking the practices of the local families related to sanitation so that open defecation can be 

prevented and a healthy, hygienic and resilient community is created. Bushra became an active and outspoken 

member of the children‘s group initiated by Reach India Trust team in her area. She has recently passed Class 

XII exam and has scored 73.2% in two subjects. The poverty has never affected her sincerity in education. She is 

now pursuing 2nd year of B.A. degree with Education hons from Sivanath Sastri College under the University of 

Calcutta. 
 

Photos of the DRR and resilience building project 

 



  
 
  

24 | REACH INDIA TRUST: NURTURING HEALTH HOPE AND DIGNITY 
 

 

Linkage building through urban initiatives:  

Apart from the skill development and DRR & resilience building initiatives in the urban, the 

project was also focussed on child poverty within the project. These interventions mostly 

focus on the linkage building with different existing government scheme and services. During 

the financial year through different project Reach India have able to link 161 families with 

different schemes and services:  

 
The above data chart has been prepared from the combined linkage from New Horizon and Urban DRR and 

resilience building project 
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VII. Governance and Management 

A. Board of Trustees:  
 

Sl. No. Name Designation Occupation or past occupation 

1 Mrs. Aditi Mehta Chairperson Ex-IAS Officer from Rajasthan Cadre 

2 Mrs. Rekha Masilamani Trustee Development Sector Expert 

3 Mrs. Prema Gera Trustee Development Sector Expert 

4 Mr. Pravesh Sharma Trustee Ex- IAS Officer from MP Cadre 
5 Mr. Partha Pratim Rudra Trustee Development Sector Expert 

 

B. Distribution of staff as per the salary slabs (for the year 2019-20) 
 

Sl.No Category Staff Full time Consultant Part time Consultant Total 

1.  0 to 5000 0 5 0 5 

2.  5001 to 9999 5 1 0 6 

3.  10000 to 24999 43 1 4 48 

4.  25000 to 49999 33 2 0 35 

5.  50000 to 99999 2 0 0 2 

6.  100000 to above 0 0 0 0 

 Total 83 9 4 96 

 

C. Reach India Trust Team during the year 2019-20  

Kolkata Head office 
Sl.no. Name of the person Designation Time Duration 

1.  Mr. Ratul Basu Chief of operations & programmes  Continuing till date  

2.  Mr. Chinmoy Sen Manager Finance  Continuing till date  

3.  Mr. Nirakar Jena  Sr. Office Assisstant Continuing till date  

4.  Ms. Jennifer Biswas Programme Manager  Continuing till date  

5.  Mr. Sasanka Bardoloi Assistant- Finance & Admin Continuing till date  
 

 Vocational Training Center (Smart -1) 

Sl.no. Name of the person Designation Current status  

1.  Ruchi Arora Placement Coordinator  Continuing Till date  

2.  Sadhana Bose Center Manager  Continuing Till date  

3.  Manjary Guha English Instructor Continuing Till date  

4.  Sanjay Si IT Instructor  Till  7th Aug 2019 

5.  Suvrajit Poddar IT Instructor  Continuing Till date  

6.  Nabanita Das Mobiliser Continuing Till date  

7.  Subhajit Das Mobiliser Till 27th Nov 2019 

8.  Bijoy Chatterjee Mobiliser Till  30th Nov 2019 

9.  Gopal Jana Office Assistant Continuing Till date  

10.  Madhulika Ghosal Mobiliser  Continuing Till date  
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 Vocational Training Centre (Smart -2) 

Sl.no.  Name of the person Designation Current status  

1.  Abheri Gharai Center Manager  Continuing Till date  

2.  Arup Banerjee IT Instructor  Continuing Till date  

3.  Moumita Banerjee IT Instructor  Continuing Till date  

4.  Sudeshna Mitra English Instructor  Continuing Till date  

5.  Nikhat Parveen English Instructor  Till 12th July 2019 

6.  Susmita Ghosh Mobiliser  Till 28th June 2019 

7.  Parul Merry Jyotika Biswas Mobiliser  Till 31st July 2019 

8.  Jasmina Begum Mobiliser  Continuing Till date  

9.  Niladri Sarkar Mobiliser  Till 28th June 2019 

10.  Sampad Chakraborty Mobiliser  Continuing Till date  

11.  Biswajit Mallick Office assistant Continuing Till date  
 

 Vocational Training Centre (Smart -3) 

Sl.no.  Name of the person Designation Current status  

1.  Shampa Dutta Biswas Centre manager  Continuing Till date  

2.  Priyanka Bag GDA Facilitator Till 27th Sept 2019 

3.  Suparna Bhowmick GDA Facilitator Continuing Till date  

4.  Saheli Majumdar Mitra GDA Facilitator Continuing Till date  

5.  Ranjaboti Ghosh IT & English Facilitator  Till 17th July 2019 

6.  Binita Mukherjee IT & English Facilitator  Continuing Till date  

7.  Nira devi Mobiliser  Continuing Till date  

8.  Papiya Bairagi Mobiliser  Continuing Till date  

9.  Kishore Pramanik Office Assistant Continuing Till date  
 

 Patna Office WASH programme- Unicef Bihar  

Sl.no.  Name of the Person  Designation Current status  

1.  Tapan Kumar Mohanta State programme manager  12.12.2019 

2.  Manish Kumar State Resource person 24.06.2019 

3.  Shyam Niwas State Resource person 31.12.2019 

4.  Bagish Mishra State Resource person 31.12.2019 

5.  Uttam Kumar Mallick State Resource person 31.12.2019 

6.  Aftab Alam State Resource person 31.12.2019 

7.  Abhishek Kumar Sub- District Coordinator  31.12.2019 

8.  Mishbahul Iman Sub- District Coordinator  31.12.2019 

9.  Mukesh Singh Sub- District Coordinator  31.12.2019 

10.  Amit Kumar Sub- District Coordinator  31.10.2019 

11.  Uttam Kumar Sub- District Coordinator  31.12.2019 

12.  Munna Kumar Yadav Sub- District Coordinator  31.12.2019 

13.  SwayamSankar Sub- District Coordinator  31.12.2019 

14.  Yugal Kishore Sub- District Coordinator  31.12.2019 

15.  Upendra Kumar Sub- District Coordinator  31.12.2019 

16.  Priyankshu Kumari Sub- District Coordinator  31.12.2019 

17.  Shiv Kumar Singh  Sub- District Coordinator  31.12.2019 

18.  Rasmita kumari Sub- District Coordinator  31.12.2019 

19.  Rani Kumari Sub- District Coordinator  31.12.2019 

20.  Survind Kumar Sub- District Coordinator  31.12.2019 

21.  Gunjana Devi Sub- District Coordinator  31.12.2019 

22.  Mithilesh Kumar Sub- District Coordinator  31.12.2019 

23.  Pawan Kumar Sub- District Coordinator  31.12.2019 
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 Purnea Office Sashakt programme-Pathfinder International  
Sl.no  Name of the person  Designation Current status  

1.  Ujjwal Kumar Project Coordinator  31.12.2019 

2.  Bibash Chandra Mishra Block project Coordinator  31.12.2019 

3.  Mohan Chandra Jha Block project Coordinator  31.12.2019 

4.  Chandan Kumar Block project Coordinator  31.12.2019 

5.  Ajit Chandra Jha Block project Coordinator  31.12.2019 

6.  Anmol Kumar Singh Block project Coordinator  31.12.2019 

7.  Sukamal Bag Block project Coordinator  12.06.2019 

8.  Pallavi Kumari Block project Coordinator  31.12.2019 

9.  Vikash Kumar Block project Coordinator  31.12.2019 

10.  Ganesh Kumar Office Assistant 31.12.2019 
 

 Kolkata Office:  New Horizon Programme 
Sl.no.  Name of the person  Designation Current status  

1.  Tulika Biswas Project Coordinator  18.10.2019 

2.  Saheli Gupta Project Coordinator  Continuing till date  

3.  Priyanka Paul Supervisor  Continuing till date  

4.  Debjit Majumder Mobilizer Continuing till date  

5.  Sonali Roy Mobilizer Continuing till date  

6.  Sourav Hazra Mobilizer Continuing till date  
 

 Kolkata Office Disaster:  Risk Reduction and resilience building programme 
Sl.no.  Name of the person  Designation Current status  

1.  Goutami Banerjee  Project Coordinator  Continuing till date  

2.  Debayan Sengupta  Community Mobiliser 30.09.2019 

3.  Nabanita 
Roychowdhury 

 Community Mobiliser 15.10.2019 

4.  Sraboni chakraborty  Community Mobiliser Continuing till date  

5.  Riya Sil  Community Mobiliser Continuing till date  

6.  Moumita Roy  Community Mobiliser Continuing till date  

7.  Sarmila Talapatra  Community Mobiliser Continuing till date  

8.  Satabdisaha  Community Mobiliser 31.10.2019 

9.  Mohammad Siraj  Community Mobiliser Continuing till date  
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VIII. Finance and Audit  

IX. Our Donors 
 

 

UNICEF- Bihar 

 
Tech Mahindra Foundation 

 
 

Pathfinder International 

  

Save the Children 

 
 

Healthy World Foundation 

 

Our IT Partner 
 

DEF-Digital Empowerment Foundation 

  

 

 

We are grateful to all our donors and partner organization who supported us in our Journey 
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We are deeply thankful to thousands of individuals, corporate, 

Institutions and agencies who have come along on this journey with us. 

Please know that each and every contribution is important to us. 

 

Reach India Trust - Nurturing Health, Hope & Dignity  

 
Reach India Trust (H.O) 
A-41, RajdangaKshetra Villa,  
Near NabaudaySanghaMaath, Kasba 
Kolkata- 700107 
Tel: 033-46026460 
Email: rbasu@reach-india.org 
Website: www.reach-india.org 
 
Reach India Trust Smart Vocational Training Offices:  
 
1) Smart Center I - 264/1, AaravAkansha Villa, 1st Floor, Rajdanga 
    Nabapally, Near Acropolis Mall, Kol- 107 
 
2) Smart Center II- Metropolitan Co-operative Housing Society, A/P     
    76 A Canal South Road, 4th Floor, Kol- 105 
 
3) Smart Center III- 59A, Maharaja Tagore Road, Dhakuria, Kol- 31 

 


